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delegated authorities & financial standing orders
Policy Statement


1.0	Extent of Authority

1.1	Board

To make expenditure and/or contractual agreements within the terms of the Articles of HYELM, the Trust Deed of The Ames House Trust, the Articles of Arthur West House Limited and relevant legislation and regulation.

1.2	Chief Executive & Finance Director

As above, limited to £100,000 in any one item.

1.3	Authorised Signatories

1.3.1	In respect of instructions given to our Bankers:

· For payments up to £20,000, a combination of any two signatories shown in columns A, B or C to authorise on behalf of HYELM or The Ames House Trust. However, where both signatories are from columns A or B at least one cannot have been responsible for ordering the goods or services, or checking the invoice, to which the payment relates.

· For payments between £20,000.01 and £500,000, a combination of any two signatories shown in columns B or C to authorise on behalf of HYELM or The Ames House Trust.

· For payments of £500,000.01 and over, a combination of any three signatories shown in columns B or C, with at least one of the signatories being from column C, to authorise on behalf of HYELM or The Ames House Trust.

Most payments are made electronically through the respective banks internet platforms and these platforms have been configured so that all payments have to be authorised by two signatories.  Where a third signatory is needed to authorise a payment this authorisation should be obtained by e-mail or other written record before the payment is authorised for release.

1.3.2	In respect of contractual agreements:

· For contracts valued up to £20,000, a combination of any two signatories shown in columns A, B or C to sign on behalf of HYELM or The Ames House Trust.

· For contracts valued £20,000.01 and £100,000, a combination of any two signatories shown in columns B or C to sign on behalf of HYELM or The Ames House Trust.

· For contracts valued £250,000.01 and over, a combination of three signatories shown in columns B or C, with at least one of the signatories being from column C, to sign on behalf of HYELM or The Ames House Trust.
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	Yvonne Stoney
	Housing Manager – Old Street
	
	Martin
Grundy
	Finance Director
	
	Andy Brainin
	Board member
	

	
	Frederick Bawua-Anipah          
	Finance Officer
	
	Debra Ives
	CEO
	
	Jay Doshi
	Board member
	

	
	
	
	
	
	
	
	David Capel
	Board member
	

	
	
	
	
	
	
	
	Jon Clowes
	Board member
	

	
	
	
	
	
	
	
	Rhiannon
Meredith
	Board member
	

	
	
	
	
	
	
	
	Liliana Shanbhag
	Vice-chair
	

	
	
	
	
	
	
	
	Febechi Chukwu
	Board member
	

	
	
	
	
	
	
	
	Isla Haigh
	Board member
	



1.4	Annual Returns to Regulators

Companies House, Charity Commissioners and the Regulator of Social Housing: CEO (electronic sign off).

1.5	Audited Accounts

CEO.

1.6	Companies House Returns

Finance Director.

1.7	Employment Contracts

Any two of the following: CEO, Finance Director, Board members.

1.8	Payroll

CEO or Finance Director.

1.9	Resident and other Tenancy Agreements

Housing Manager, Office Manager, Duty Managers.

1.10	Other Documents

Any other document that is not mentioned above will be signed within the general principles of the above.

1.11	Under no circumstances may an individual sign documents purporting to bind HYELM contractually without the authority to do so.

2.0	Urgent Matters

2.1	Where an urgent decision is required between meetings on any issue within the Board’s Terms of Reference, the Chair and/or Treasurer, if appointed, may take the necessary decision. 

2.2	The urgent decision will be taken on the basis of a written report from the CEO or Finance Director, which must be reported to the Board at the next meeting.

3.0	Procurement

3.1	The following procedures will apply in expenditure before proceeding in accordance with the above authorities:

3.2	Regular Suppliers

· All regular purchases from suppliers will be authorised by the budget holder.

3.3	One Off Purchases

· All one-off purchases of goods or services up to £30,000 require three verbal quotations before proceeding.

· All one-off purchases of goods or services between £30,000.01 and £100,000 require three written quotations from suitable contractors or suppliers before proceeding.

· All purchases of goods or services over £100,000.01 will be referred to the Board who will decide whether it is necessary to follow a full tendering procedure.

3.4	In addition to the above:

· All quotes/tenders should, where possible, be on a like for like basis. The supplier providing best overall value for money will be used.

· It is recognised, however, that there will be occasions when the product or service that is to be purchased is of such a specialised nature, or of limited interest to suppliers, that there are insufficient suppliers for us to obtain three quotes/tenders. In these circumstances, sufficient quotes/tenders will be obtained to demonstrate that a competitive quote/tender has been obtained.

· In instances where the proposed purchase or contract is subject to Procurement Act 2023 rules (see below) these will take precedent over the procedures set out in this document.

4.0	Works Contracts

4.1	Payments to contractors on account of works contracts shall be made only on a certificate issued by the supervising officer (or architect, engineer or consultant where engaged) as appropriate, or his/her deputy or other officer nominated by him/her in writing for the purpose.

4.2	Subject to the provisions of the contract, in each case every variation shall, at his/her discretion, be authorised in writing by:

· The supervising officer or other officer nominated by him/her in writing for the purpose.

· The consultant engaged when an outside consultant is appointed.

4.3	Variations which individually or cumulatively exceed £10,000 or 5% of contract sum, whichever is the lower, shall be reported to the Board.

4.4	The final certificates of completion of any contract shall not be issued until the appropriate supervising officer or external consultant has produced to the Finance Director a detailed statement of account and all relevant documents, if required.

4.5	The Finance Director shall, to the extent he/she considers necessary, examine final accounts for contracts and he/she shall be entitled to make all such enquiries and receive such information and explanations as he/she may require in order to satisfy him/herself as to the accuracy of the accounts.

4.6	Claims from contractors in respect of matters not clearly within the terms of any existing contract shall be referred to a suitably qualified professional advisor and/or a solicitor for consideration of legal liability and, where necessary, to the Director of Finance for financial consideration before a settlement is reached or before any offer of settlement is made.

4.7	Where completion of a contract is delayed beyond the contract period, it shall be the duty of the supervising officer concerned to consider and, where appropriate, to take action in respect of any claim for liquidated damages.

4.8	All officers and consultants shall have regard to the requirements of the Housing Regulator and the Ministry of Housing, Communities and Local Government in respect of matters relating to such contracts.

5.0	Procurement Act 2023

5.1	Hyelm is a contracting authority under the Procurement Act 2023 and procurement activity must comply with the Act, the Procurement Regulations 2024 and any other applicable legislation, and statutory guidance.  For Hyelm the main thresholds (from Jan 2026) and requirements are set out in the table below.

Procurement Act 2023 – Procurement Thresholds
	Contract value (including VAT)
	Requirements

	Under £30,000
	Follow HYELM's internal procurement and approval procedures. Obtain appropriate quotations/competition in accordance with HYELM's financial controls and retain a record demonstrating value for money.

	£30,000 to £207,719 – Goods & Services
	Follow HYELM's internal procurement requirements and the Procurement Act rules applicable to notifiable below-threshold contracts. See the additional £30,000 guidance below.

	£207,720 and above – Goods & Services
	The full Procurement Act 2023 regime will normally apply. Procurement must follow an appropriate procedure under the Act and all applicable Find a Tender notice requirements. Procurement advice should be obtained before commencing the procurement.

	£5,193,000 and above – Works
	The full Procurement Act 2023 regime will normally apply to works contracts. Procurement advice should be obtained before commencing the procurement.


Additional guidance for contracts of £30,000 or more
For HYELM, a regulated below-threshold contract with an estimated value of £30,000 or more including VAT is a notifiable below-threshold contract.
For these contracts:
· If HYELM publicly advertises the opportunity, a Below-Threshold Tender Notice must first be published on the central digital platform (Find a Tender) before the opportunity is advertised elsewhere.
· HYELM does not have to publicly advertise every contract over £30,000. HYELM may invite quotations or tenders from a closed group of selected suppliers without publishing a Below-Threshold Tender Notice, provided the opportunity is not advertised publicly elsewhere.
· HYELM must consider whether the procurement creates barriers to participation by SMEs and whether those barriers can be removed or reduced.
· After entering into a notifiable below-threshold contract, HYELM must publish a Below-Threshold Contract Details Notice as soon as reasonably practicable.
· For notices published from 1 April 2026, the successful supplier must be registered on the central digital platform. HYELM must obtain the supplier's unique identifier (PPON) and include it in the Contract Details Notice.
· Appropriate records of the procurement, quotations received, evaluation, approval and award decision should be retained.
Important: The £30,000 threshold is primarily a transparency/noticing threshold. It does not mean that every purchase of £30,000 or more has to undergo a full Procurement Act competitive tender exercise. HYELM's own financial regulations and procurement procedures determine the level of competition required below the applicable statutory threshold.

6.0	Delegated Responsibility

6.1	The CEO, in accordance with the job description for this post, is accountable to the Board for all aspects of the financial operation. The CEO is also the budget holder for the Fire Safety work programme, health and safety matters and the planned cyclical maintenance programme.

6.2	Specific financial duties, as outlined in the financial procedures are further delegated by the CEO to other staff.

6.3	All financial budgets are delegated to the Finance Director.

6.4	The following budgets are delegated to the Housing manager:

· Maintenance and service contracts.

· Household Sundries.

· Reactive repairs and maintenance.

7.0	Maintenance of Financial records

7.1	HYELM must maintain complete, accurate and appropriate financial records to demonstrate proper stewardship of its resources and provide a clear audit trail.  All employees responsible for financial transactions must ensure that:
· Adequate records are maintained for all income, expenditure, assets, liabilities and other financial transactions.
· Transactions are supported by appropriate documentation, such as invoices, purchase orders, contracts, approvals, receipts and other relevant evidence.
· Financial records are accurate and timely, and transactions are recorded in the appropriate accounting period and against the correct account or cost centre.
· A clear audit trail is maintained, enabling transactions to be traced from initial approval through to payment, receipt or accounting entry.
· Appropriate authorisation is evidenced in accordance with HYELM's delegated authorities and financial approval limits.
· Records are retained securely for the period required by legislation, regulatory requirements and HYELM's records-retention policy, and are accessible for audit and inspection when required.
· Financial information is protected against unauthorised access, alteration, loss or destruction, with access restricted appropriately.
· Records must not be falsified, deliberately altered, concealed or destroyed in order to misrepresent a transaction or circumvent HYELM's financial controls.
7.2	The Finance Team is responsible for maintaining the principal accounting records and for establishing appropriate arrangements for the retention, reconciliation and security of financial information. 
7.3	The Finance team is responsible for producing quarterly management accounts for the information of the Board and the management team.  The Finance Team are also responsible for the quarterly reconciliation of all bank account and key balance sheet control accounts.  All these reconciliations must be evidenced to show that they have been prepared or reviewed by the Director of Finance on a timely basis. 
7.4	All employees must provide Finance, internal audit and external audit with information and supporting records reasonably required to carry out their duties.
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