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A different organisation

The Hyelm Group comprises Hyelm and The Ames House Trust. Both are housing charities. They were
founded in 1926 and 1890, respectively, and now work together in providing high standards of affordable,
rented accommodation, facilities and services for up to 358 young people and priority groups in housing
need in London.

Priority groups are those groups of people to whom priority is given for grant funded intermediate rent

housing. They are defined by the government and by the local authorities in which we operate.

We try to make a real difference to the lives of those whom we house by providing positive, stable, safe,

supportive environments and strong communities in which lasting friendships can develop in an otherwise

vibrant but challenging, and sometimes impersonal, capital city.




A different vision

Our vision is to be the housing charity of choice for the young

people and priority groups that we set out to house.




A different mission

Our mission is to understand and respond to the needs and to make a real difference to the lives of young

people and those from priority groups who are:

Coming to or in London.
On low to moderate incomes.
In need of affordable, rented housing.

Looking to embark on or in the early years of their careers.

In need of no to minimal levels of support but who could benefit from and contribute to living in positive,

safe, stable, supportive environments and strong communities.

With tTundamental
core values

Integrity.
Transparency.
Accountability.
Quality.
Respect.
Responsiveness.

Dynamism.

Sustainability.






N different times

Welcome to The Hyelm Group's strategic plan for 2012-2015. It was drawn up following a fundamental

review of the aims, objectives and ethos of the organisation by the Hyelm Board earlier this year.

The aim of the review was to ensure that The Group, and what it does, remains fully relevant to the modern
day and, very importantly, that it continues to respond to modern needs in a way in which our founders

would have intended had they been with us today.

The purpose of this plan is, therefore, to outline what we want The Group to look and feel like three years

from now.
There have probably never been more challenging times to make plans for the future.

The political landscape, economic backdrop, housing market and financial markets have all undergone
major changes. The financial crisis that tipped the world economy into recession continues to limit access
to credit for individuals and organisations. Swingeing cuts in government funding previously earmarked for

the development of social housing and for the provision of services to those in need have also started to bite.

Increased flexibility on rents offers the prospect of funding new developments but also threatens to extend
the benefits trap for many young people and priority groups in housing need and to put affordable housing

beyond the reach of many more.

Unemployment and a lack of opportunity continue to be major issues. Many young people are now far
worse off in the labour market than their adult peers, with average incomes lower and unemployment

rates higher.

Affordable housing is in short supply. There remains a real need for high standards of affordable rented
accommodation, facilities and services for young people and priority groups in the capital. There remains a
real need for safe, secure and supportive environments and for a sense of place and community to go with

this housing.

Building on its success over many years, The Hyelm Group is well placed to meet the challenges of this plan
and of the current environment. By 2015, it is our aim to make a real difference by further strengthening The

Group’s position as a modern, dynamic, well run, financially sound and forward looking organisation that

closely involves, understands and responds to the needs of those whom it sets out to house.































